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Explore the differences of fine management in decoration of foreign projects

— Bosie Home Appliance Investment (China) Co., Ltd

Sun Peng

( Nanjing Jinhong Decoration Engineering Co., Ltd. Jiangsu Nanjing 210,000 )

Abstract: With the acceleration of China's opening—up process in recent years, the gradual progress of the internationalization

process, the development of comprehensive national strength, and the implementation of a series of measures to encourage foreign

investment, more and more foreign enterprises have come to China to set up headquarters and branches.This article analyzes and

discusses the decoration project examples of Boxi Home Appliance Investment (China) Co., Ltd., a wholly—owned subsidiary of

German Bosch Group, and discusses the characteristics of foreign investment project management mode in the decoration

management process and the differences compared with the traditional domestic project management mode.
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