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Optimization countermeasures of construction engineering cost management
‘Wang Dejian
( Nanjing Liuhe Longpao New City Construction and Development Co., Ltd. Jiangsu Nanjing 210,000 )

Abstract: In the construction practice, the project cost management is an important work, to promote the smooth completion
of the construction projects, and to obtain good economic benefits.In the process of design project cost planning, design cost
management is design and construction, reasonably determining and controlling cost.This management process involves the
management and operation of the entire project.Cost management personnel should actively change the engineering cost
management concept, according to the actual project, clear the problems in the construction cost management implementation,
and effectively solve the existing problems, must implement targeted measures, construction cost management play a real role,
effective engineering cost management method is very beneficial to the project process, ensure the construction project after
completion of good economic benefits.At the same time, the good project cost management optimizes the allocation of
construction resources to promote the orderly construction work.Due to the defects in the existing construction project cost
management, the optimization countermeasure to strengthen the construction project cost management is the primary work.
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