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Research on enterprise employee performance appraisal

Wang Wenna
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[Abstract] the progress of the times and economic development are inseparable from the support of large
and small enterprises inall walks of life. One of the important contents in the daily operation and management
of enterprises is human resource management, and employee performance appraisal is the core issue in human
resource management. Scientific and reasonable employee performance appraisal can effectively promote
employees’ better performance in future development, improve personal performance, and make employees have
clear direction and rules to follow. On the other hand, we can distinguish the advantages and disadvantages
of employees through performance appraisal, screen out excellent talents and eliminate employees who can
not keep up with the development of the enterprise, so as to make the development of the enterprise get
a virtuous circle. Firstly, this paper describes the meaning of performance appraisal and several common
performance appraisal methods, and discusses the countermeasures to improve enterprise employee performance
appraisal by analyzing the problems and reasons existing in enterprise employee performance appraisal.
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