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Study on existing problems and improvement measures of Municipal Engineering Management

Chang Jinyu

(China coal third construction (Group) Co., Ltd., Hefei, Anhui 230000)

[Abstract] in the process of the continuous development of municipal engineering, we should fully understand the
current situation of China's municipal construction engineering and various problems encountered in the construction
process. Only by solving the problems centrally can we improve the current situation of China's construction.
Construction management needs to adopt scientific and effective methods for overall reform. In the process of
construction, managers must give full play to their role, constantly strengthen quality management, strengthen quality
management, standardize various behaviors existing in the construction process, and let all staff implement in a

standard way. Only in this way can the construction effect achieve the ideal expectation. Based on this, this paper

mainly analyzes the existing problems and improvement measures of municipal engineering management.
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