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Application strategy of fine management in Municipal Engineering Management

Sheng Li Wang
Hefei, Anhui 230000)

[Abstract] in the process of municipal engineering construction management, not only the construction

(China coal third construction (Group) Co., Ltd.

management system and management concept are very important, but also in the actual management, we need
to comprehensively analyze and summarize the management countermeasures, strengthen the control from the
details and improve the standardization of construction management. On this basis, combined with the
implementation of targeted measures, we can promote the strengthening of project cost, quality and safety
management and ensure the smooth construction of municipal engineering, Truly implement the project
management in the whole process of municipal construction, and support the efficient and high—quality

construction of municipal engineering with high—level project management. Based on this, this paper mainly

analyzes the application strategy of fine management in municipal engineering management.

[Key words] fine management; Municipal Engineering Management; Application strategy
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