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Research on key points of construction project cost budget and settlement audit
Yan Qingying
(Sichuan Agricultural University, Dujiangyan, Chengdu, Sichuan)

[Abstract] under the changes of the economic situation of the construction industry, it presents a new
development model. In order to better carry out construction projects and ensure the project quality of
construction projects, the audit of project cost budget and settlement in cost management has become an
essential work focus. The cost budget and settlement audit staff can effectively control the cost consumption
of different projects and stages of the construction project within a certain range by reviewing the
quantities and project expenses of the construction project, so as to prevent some unnecessary expenses
in the construction of the construction project, resulting in the budget overrun of the construction project
The audit of construction cost budget and final accounts has an important impact on improving the overall
economic benefits of construction projects. Based on this, starting from the role of cost budget and
settlement audit, this paper deeply analyzes the problems existing in the current construction project cost
budget and settlement audit and the countermeasures to solve the problems, hoping to provide reference for
relevant people, so as to improve the cost budget and settlement audit level of construction projects in
our country
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