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Study on control measures of construction cost budget
Xi 6 ng Ming
Chongqing Urban Construction Holding(Group)Co., Ltd.

Abstract:With the development of social economy and the acceleration of urbanization, More and more
construction projects are put into construction, That drove the construction industry to great heights, At
the same time, it also puts forward higher requirements for the quality and benefit of construction
engineering. In the process of construction of a construction project, Do a good job in cost budget control, To
ensure the quality of the projec, It is very positive and significant to improve the construction efficiency
and economic benefit. Cost budget control is the most important part of project cost management, To effectively
enhance the cost of budget control,We should start with the content and current situation of budget

control, Analyze the causes of cost overruns, Therefore, the key points and optimization measures of project

cost budget control are made clear.
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