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Analysis on the difficulties and countermeasures of on—site Construction Management of road and bridge
engineering
Yang Xin
Chongqing Urban Construction Holding (Group)Co., Ltd
Abstract:During the construction of the Lugiao District project, The environmental situation on the scene
is rather complicated, And prone to unexpected incidents.When managing a project, There are a number of
difficulties, The Enterprise must carry on the effective control to each construction procedure, The
importance of quality management should be made clear, The key problems of each node need to be analyzed
and solved comprehensively. By introducing more advanced science and technology, To promote the management
of intelligent and standardized direction for better development.Enterprises want to improve their core
competitiveness, Also need to do a good job of internal personnel training, By building a professional

management team, To facilitate the smooth development of the project.This paper analyzes and discusses the

difficulties and countermeasures of construction management in Lugiao District project site.
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