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Discussion on the related problems of the project party a’ s prophase management

Zhang Li Ming
CHONGQING RAIL TRANSIT (GROUP)CO. LTD.
Abstract:The prophase management of engineering project belongs to the most influential link, It is

necessary to guarantee the fairness of the project management in the early stage. scientificness. Operability.

In line with the actual needs of the construction industry, With the help of advanced domestic and foreign

experience, Improving the quality of early stage management of Engineering Project.
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