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Practical application of EPC project management mode
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[Abstract] as a new type of construction engineering management mode, EPC project management mode has
been widely used in China’ s Construction Engineering Management in recent years. Relevant practitioners
have realized various advantages of the application of EPC project in construction engineering. EPC mode
can effectively reduce the project workload and reduce the project cost, so as to improve the project
construction efficiency. It is of great significance for the scientific application of EPC mode in promoting
the innovation and development of the industry. But at the same time, how to scientifically and reasonably

use the EPC project management mode to make it become the driving force of an industry is also a difficult

problem for industry workers. By analyzing the EPC project management mode, this paper will deeply explore

its practical application strategy in construction project management

relevant practitioners

hoping to give enlightenment to
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