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Study on problems and countermeasures in construction management of Metro engineering
Pang Guo Wen
CHONGQING RATL TRANSIT (GROUP) CO. LTD.

Abstract: In the process of urban transportation system construction, The subway project is a very
important item. Construction enterprises in the construction of the project, Need according to the operation
characteristic of each construction link, Develop targeted management measures, Can fundamentally improve
the construction quality and efficiency of the project.In the construction management of the subway
project, Construction enterprises also need to update and optimize the original management concept, To develop
targeted management measures, Only then can carry on the prompt discovery and the solution to the project
construction time existence each question, Reduce the chance of accidents and problems, To bring more
comprehensive benefits to the construction enterprises.
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