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Application and improvement of HSE management system based on PDCA amendment
Wang Jiexin
(Gudong o0il production plant of Shengli Oilfield Branch of Sinopec)

[Abstract] compared with foreign countries, the development of HSE management system in China started
relatively late. To a considerable extent, some employees and even leading cadres still pay more attention
to economic benefits and accident treatment, and despise the adoption of safety, environmental protection
and preventive measures. Many departments and units even stay in the stage of dealing with the aftermath
of accidents and terminal treatment of pollutants. Therefore, based on the analysis of the operation of
HSE management in China’ s petroleum enterprises, learning from the international advanced management theory,
absorbing the experience of other enterprises in the operation of HSE management system, and starting from
reality, this paper puts forward the revised HSE management system based on PDCA, which has been successfully
applied to Gudong oil production plant of Shengli Oilfield, and further puts forward improvement measures
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