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Research on the application of project management maturity model in aerospace model project management

Beijing Institute of Space Mechatronics Beijing Yan Han Li Pengdi Cao Dandan

Summary :The aerospace model project needs to go through a long period of time. The whole project has

the characteristics of high technology, high risk and high consumption. Relying on the project management

maturity model to implement the aerospace model project management can fully ensure the reliability of the

project construction and achieve effective handling of complex problems. .

On the basis of expounding the

connotation of project management maturity model and the characteristics of aerospace model project

management, this paper analyzes the specific application of project management maturity model in aerospace

model project management, expecting to further improve the level of aerospace model project management and

promote the development of aerospace technology

orderly development.

86 Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

N Paran

S 5E M

F3E OB @R 1.0€2022

NEHRM: B TS (ISSN) : 2737-4580(P) / 2737-4599(0)

Key words: aerospace model project; project management; maturity model

WENRE FL R R, X 5HRTE & R
WHIBIT ARG EBERR BEA T, RENRE S FTTH I
FIBER TN R , AR AT 200 H R A IS 3 IR
TRRE, JERIERT R S0 H A B b,y E I A B R
FOREF, DAISRPRIE A I 2 B EL AR TO0 St Hh ) vl R
SHERAT, ARFHIIR IS I E ) S BRE ER &

—. MEEEAREER R RMKE ST SR

1. T 72 B R A A Y

BACE R T, AR A 41405 B & seng . 05 07
RSO R R R R AR IR H A R A s TETH B R
o, ELORRE S SN A3 T R R S RO R . AR AT
HEHF, @R HE MmN )G, EHARSE G
HAr, BEiHa A B VP I bRAE N, e AR A VE Al
JPEFRRT, ARG VA X G i A 1 30 T B SR AT R AT
o IR A, AR LAY AT USRS T B
SRR IS BAT IR IR, 1 B AR R B AR I8 4
P TE R R E IR T, BARIE B hIA
IR BARFREE, (R AE BARM I E &1 5.

2+ WLRAVS I H & FRFE

VER—TK M. M RE TR, HRESTE N
THI7 SR B A P R N A 75 B2 D 22 (BT, AT H
AR = PR RN EI e P R R B RRE R 2 . — T, MiREYS
T E B A S A M R AE I 7R St R LA B
R EARNIR JE, BHIFIE RRF G R R R, X ERLE
T A H P R ACIRAS [ sh A 45, ARIETE BEAR 1 et
PEAN I R o R LR A5 T E BT I ) 1) R A T R R
W BRI TR 2 i i, T H a5 B AN E P 5
S5, AR S T E B, ST E
BH, ZWEM BRI BUERIERETIE B, XA
A ERBEATE AR BIE. T, BRI,
B S HI M Bt sEsR . thAh, MRS IE Bk B A
PEIRFAE, BVI0E TR 7= b ) S0 30 IR 2 (o A5 A 2R 2, T
TESERREHE R, A% IR o I T AR S 2, DR ARAIE
FL RIS 0 B AT SR

Z. KB STERAE R GIERE

RIS 0 H T H A 5 B BRIl LR AR
kM, (RSB HET, EALHIRES T R, Al
Y Adi ] PDCA JBFFBEE, KT PDCA FE IS BRAR HEAT il R 7Y 5 T
HREMASEE, 5T PDCA FEF AL R TS T H 28 4
Bl 1 iR . 12BN 3 B PRI . T E R E AR
il 5 B B AR S A L VA £ SR P DO 4 R R (O
K.

. ARBEL RS
— AR
AP
3
HEx EELE ]
il M L X Cil
&
A | W
F 2 R
4 1
5
kb %
L E z BE R
#a SE R A 87
AR -
[ WHRR | |m& l
L. B AR REE AL

Bl 1 R ALS T00E el DR Ah A A

R, (REEHEARTHE R =& MK E)
GB/T19016-2016 5L jifi A K245 T H A& B TAETF R BEE T
RAF 5Lt E B NTR R S 0 E AR, R ST E SR
JEVFRE IR, S NARTEVP RS (R . AT, — R
gt WHARES, EERE. FARRHER TR S
T R A B AR . TR E R R B R A R
Nk N A= 62 I R s =5 s B VS5 i 57 e ]
HATHUE s E, RN S EIHERE. AR, S5FaGE
BT 596 25 P2 S SR VAN T 5 B ) SR A 25 2 . I AME T VR
fhEE R P EEA, NARSGHEEDEHEEE T R I
H AR AR T, DUHORIE TR B S 350 B 3 R A
MR FROR,  SERUITR 2 5 10 B A HER T

=. EFihRESIEEENMAERER B

1. ARSIy

SERATRE ST E &R A WG, N4 ATE
P AR AR HE, B AR N 1 AR, X FERE N R
HARTR AL S 0 H A A VN SR R S EILR B
MARBSIEEFHE A, KB B H AR, nlg RN
EEIEEN Y NRIIAS . VG E X RPN o
FAEG . K TR T VAR TR B S T H & 2 %A E
R R PR, AN P AR RONIREL, HIRA SR
BYEC . ISR A5 T & LT AG g T 00 H A EE
R, URBY BRI H S ARSI . SUEVESL. MRS IH &
R SRR, eSS E S ETF N CA A SeEUEAN I E 15
BOMVEEE . JFRMRAGIE R, THEEA
AhREYER AR, HAEET A4 GE B R R, IR I
H A4k mlE A my 4zl .

20 BB EE VAL i

T5 0 A A AR A S AR B S T A, IR
AT LA IR R G . — A R AL S I H B
BRIV, PP G S R VA B R AN R
BEERBANE . EF—ZRIPNP, TR BER, .
BOE AT VRS, BT AR A, BRI E B A A
PVERIE R R 3R, RETHEIUE EHE I R, R

Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 87



N Paran

25 EH

Journal of Project Management 3% @ HAN A 1062022 4F
NEHRM: B TS (ISSN) : 2737-4580(P) / 2737-4599(0)

R FE AR A R . BUERRR, AENTRI S IUH REE ZEE XS VRS B3R, A GB/T19016-2016 FRFIH, HTHA
VRO R, — EE AP0 UK R R A R O R H S SERENURAL S 10 H M O TRk o %, iR,
WV T 2 A EAR SRS, AT ERAFZ PG RE 0 T H R SEBras AT SEHT I S BV, AL S B R SE B, IS
910 MARALG I H A 7300 3O B RN RE VAl 2R AN SS TS H v BT IR SRR, REA RO TR S H
ROPAGEER A RAR M, DASR IS H & B s i 2oF K

fire s
B ORIV RIS S FEALRE R B AL TSR T A -,

WURBLSIUH 2 it 2 WA ILRRAL R, XLt eyt 1 v (07T FRHL (R e . B, VAL
HRORIER, T FIMERRTE RIS IR G, e g g e tgons e M550 F R, B R TR
AL T B BT H B B LA 2 X 3 — o B AR A B, IR A KT, (LR S AT S R R
BIRERIR A R BT, Bl ORI AR, N
PUHORSIUL R S 00 F R R oA, IS, 53 =
HIMEEEANTI [ A5 TR, TIT AR R — A, SRS IO R Ay R NKEE BT RBERANMAE S TR RIHARISE

BRI T B R SO TR, MR S H M s )] RS TERET,2020,40(24):237-244.
BER , TFRRTH RSB A, HRERAGLE T .

2EEE IR ERE = kBl S BT JIMEXE S
VR BRSO, 7 I, I AT R Bl 2 B, [}*a* anl e mFHSERTNEREE
ST W R A ARG B R o Ry, SESKRRD] SIREMARERIRA. 2021(5):166-170.

BIRFEEEH BB BRI ERRY

GIE &1
(P ZAEPOAAR B BepG 9% 710089)

DOI:10. 12238/ jpm. v3i4. 4823

U TSR EEBUAEE — B S E T EEA AL, (AR IR AT A A7 L 0 EE B
FERURAFN, ARZEEMMEZESIEFAE, WEMRARE LT BEBUAEE TEMAE, SHmIREEE T
B EEBUAE SR ZE, FATHKCPHE. EARTHEGEIREEERHILE, o T R8s BAEBE
HREMEZER U EMAREENZENE, BEETEEBUARKE R F AR, ek miR A @R Ak
&

[REEF] mEn, HAEEH, BHEBUARHE: EH

On the role of Ideological and political education in Higher Vocational Students’ management

Gou Lijun

(Xi’an Aviation Vocational and technical college, Xi’an, Shaanxi 710089)

[Abstract] the ideological and political education has always occupied a very important position in
the process of Higher Vocational Students’ management. However, the characteristics of higher vocational
students in thought, behavior and psychology are different. The individual differences of different students
are very obvious, which also increases the difficulty of Ideological and political education to a great
extent, resulting in poor effect of Ideological and political education and low level of student management
in the process of Higher Vocational Students’ management. Combined with the new situation of Higher Vocational
Students’ management, this paper analyzes the important role of Ideological and political education in Higher
Vocational Students’ management and the main problems that still exist, aiming at improving students

88 Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



