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Application of BIM Technology in construction management of Wangjing International Plaza
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[Abstract] during the construction of the project, there are many participants, such as design institute,
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construction enterprise, supervision unit and the owner. Moreover, the long construction period, complex structure
and delayed information transmission of the project lead to more engineering changes and rework, which seriously
affect the management of the project. The application of BIM Technology in the construction management of
construction projects is an inevitable trend in the construction industry.

This paper takes the example of Xi'an Wangjing International Plaza, a high-rise complex building, as the research
object. Based on the spatial geometry information and the initial building material information of the project, the
bim3d building model is established through BIM Technology. The model data information base intuitively shows the
external outline, internal structure, materials and spatial scale of the building. At the same time, the completeness,
relevance and consistency of the data information are shared in real time, It effectively realizes the fine management of

the project in the construction process.

[Key words] high rise building; BIM Technology; construction management
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