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Discussion on the application of project management strategy in the construction of photovoltaic power station

Yubaofeng

(PowerChina Zhongnan survey, design and Research Institute Co., Ltd. 410007)

[Abstract] in recent years, with the rapid development of China’ s economy and society, the photovoltaic industry
has also received great development opportunities. China has begun to build a large number of photovoltaic power
stations to reduce the pressure of energy shortage in China. China is one of the countries in the world that are short
of energy. Therefore, China must strengthen the research and development of cleaner and pollution-free renewable energy
Among a variety of renewable and pollution—free energy, electric energy is a relatively efficient and low—cost green
energy. At present, the widely used power generation technology in China is photovoltaic power generation technology,
The electricity produced by photovoltaic power stations can meet the daily production and living needs of people in
the region. Photovoltaic power stations are a kind of renewable and clean energy, which will not cause damage and
pollution to the environment in the process of production and application. It is precisely because of these advantages
that photovoltaic power stations are widely respected and applied by Chinese government departments, Therefore,
strengthening the project management of photovoltaic power station construction can ensure the long—term stable
operation of photovoltaic power station and provide sufficient electric energy for social production and life, which
has great practical significance for China’ s environmental protection, energy and economic sustainable development.

[Key words] photovoltaic power station; Engineering construction project; Management work; Strategy; application
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Analysis on project management and quality control of electromechanical installation engineering

Chen Guangwei

(Chonggqing rail transit {group} Co., Ltd. Chongqing 401120)

[Abstract] in the construction of building engineering, the construction of electromechanical installation

engineering is very important, which is of great significance to ensure the safe production and construction of

buildings. In view of this, this paper expounds the importance of building mechanical and electrical installation project

management, and discusses the quality control requirements, hoping to provide a valuable reference for the

construction technology and quality control of building mechanical and electrical installation engineering.
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