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Analysis of Engineering Project Management Strategy Based on PPP Mode
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[Abstract] The accelerating pace of urbanization has brought engineering projects to more opportunities for
development. Some local governments have also actively introduced advanced modes to carry out the
construction and management of engineering projects, and PPP mode is one of the modes that has attracted high
attention.In the process of project management, the application of PPP mode can effectively improve the
utilization rate of resources, increase the economic benefits, and make the management more standardized and
professional. This paper mainly introduces the difference between PPP mode for management work and

traditional management, and puts forward the application problem of PPP mode, and puts forward solutions.
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