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Some thoughts on construction project management mode under the concept of green
construction
Huaiwei Liu
Guangdong Construction Vocational and technical college, Qingyuan City
[Abstract] since entering the new era, all undertakings in China have developed rapidly and achieved very ideal
results, especially the construction industry has developed at an amazing speed. In the field of construction, more
and more construction enterprises are gradually applying the concept of green construction to construction.
When the relevant departments carry out structural reform on the building supply side, they need to strengthen
the requirements for the relevant construction enterprises, actively help the relevant enterprises to establish the
concept of green construction, and then carry out a comprehensive reform on the management mode of
construction projects on this basis, so as to ensure that the use cost of relevant resources is reduced, improve the
utilization efficiency of relevant resources, and ensure that the requirements of green construction can be
realized in the construction process. This article is mainly to comprehensively explain the current green
ecological concept, and combined with relevant concepts to analyze and deal with the problems existing in the
current stage of construction project management, so as to ensure that the reformed construction project
management mode can operate well under the concept of green construction.
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