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Application of project group management in informatization project implementation
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[Abstract] project group management refers to a group of related and uniformly managed projects. Its purpose is
to achieve benefits and control that individual projects cannot achieve. It plays an important role in the process
of project construction. From the perspective of project management, this paper makes an in—depth
interpretation of project group management and informatization projects, and uses the planning and resource
scheduling platform of enterprise informatization construction to realize the effective integration and

optimization of project groups, in order to provide some reference for informatization project construction.
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