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Discussion on measures to improve accuracy of construction project bidding budget
Mengyu Yang
Chongging Urban Construction Holding(Group)Co.,Ltd
[Abstract] The budget cost control of construction project is of great significance to guarantee the construction
quality, The bid budget as the main part of the budget management,Its importance can not be ignored.At the
tender stage of a construction project,Budget managers need to be fully integrated with construction projectsAn
analysis of the bid budget is required for the bid invitation,And in the process,Preparation of tender
documents. Tender drawing,Optimizing budgeting,Improving the budget team professionalism is an important
measure to improve the accuracy of the bidding budget,It is also of great significance to improve the quality of

the follow—up construction of construction projects,We should carry out budget management more

scientifically and reasonably in the stage of bidding.
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