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Influence of engineering change on cost management
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[Abstract] In recent years, with the continuous development of China's economy and society, the construction
scale of various water conservancy and civil engineering projects is also gradually expanding, which not only
improves the people's livelihood, but also promotes the high—quality integrated development of various fields.
However, engineering projects tend to have a long construction period and are more susceptible to interference
from various internal and external factors. In the actual construction process, it is often necessary to make some
changes to the original design according to the actual needs, which will lead to changes in the original cost "', As
an important part of engineering construction, cost management plays an indispensable role in promoting the
construction units to strengthen the efficient use of funds. This paper will briefly describe the basic concepts of

engineering change and engineering cost management, analyze the impact of engineering change on cost

management, and put forward control countermeasures for both.
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