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Exploration and practice of the systematic construction of the rules and regulations of the
state—owned enterprises
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[Abstract] Rules and regulations play an important role in regulating, guiding the behavior of enterprises and

Huimeng Zhao' Shenkun Gang'

employees, and improving the enterprise governance ability.In the process of development and reform,
enterprises, in the face of the interwoven influence of new situation, new problems and traditional experience
and traditional practices, there are some problems in the "aspects of management institutionalization, system
process, and process informatization".To improve the management ability of enterprise management, Beijing
aerospace long march aircraft institute since 2012, organizational strategy as the guidance, with business process
as the core, the system to carry out the rules and regulations system construction work, through the innovation

system mode, ensure the authority of the system and enforceability, build a relatively complete system of rules

and regulations, significantly improved the institute of management level and management ability.
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