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Thinking on the path of thermal power plant construction project management
Xiaokun Fu
Power China Hubei Electric Power Construction Co., Ltd
[Abstract] At present, in the overall energy supply field of China, thermal power plant occupies an extremely
important position, as the national basic energy unit of the country, it can play a great role in promoting the
economic development of the country.As an important pillar industry in the national economy, in the
construction of thermal power plant construction projects, due to the various specific steps involved, tight
construction period and very complex process, it is of great practical significance in the construction project
management of thermal power plant projects.At present, in China in this aspect, there are still some
shortcomings, this paper on the thermal power plant engineering construction project management for specific

research, analyze the specific development path from various perspectives, and give personal suggestions, hoping

to provide reference and reference for the development of related industries.
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