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Problems and countermeasures exist in the construction organization and management of
construction engineering
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[Abstract] As we all know, construction engineering construction organization and management is a
comprehensive management of personnel organization, material coordination, risk management, quality
management in one, and it is an important work to directly guide the results to the overall quality of the
project.In the completion stage of building a well—off society in an all-round way, the construction engineering
industry as a whole has stepped towards a new stage of development. At the same time, it also poses many
challenges for the organization and management activities of construction engineering construction.In order to
promote the orderly development of construction engineering organization and management work and
optimize the overall quality of engineering projects, this paper will put forward targeted countermeasures

according to the content and current situation of construction engineering construction organization and

management work.
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