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Research on the construction and role of technical personnel in state—owned iron and steel
enterprises
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[Abstract] Most state—owned steel enterprises have a long time of reform and development process, From the
planned economy to the reform and opening up, After the fierce market competition after China's accession to
the WTO, The process is accompanied by the development process of mechanization, informatization and
wisdom, Talent work, especially the construction and role of technical personnel, presents a more typical
industry characteristics, After the financial crisis of 2008, Along with the investment in smart equipment,
Combined with the characteristics of labor—intensive heavy industry in the early stage, Most steel enterprises are
on the human resource management stage of improving labor efficiency, The introduction of young people
with junior college degrees or above is basically at a standstill, Short—term impact on enterprise operation is
limited, But decades later, Technical personnel fault and other phenomena began to highlight.I for a long time
in a state—owned iron and steel enterprises engaged in administrative work, through the copy investigation,
on—site interviews and individual managers discussion, trying to understand the basic technical personnel team
construction and the role of the actual situation, for the enterprise to further revitalize the human resources,
accelerate the technical personnel team construction to provide reference.
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