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[Abstract] The progress and development of the construction industry mainly benefits from the development of
the economy, which has a great role in promoting.In construction project management, in order to obtain more
benefits, enterprises should ensure the high—quality completion of construction projects, and need to effectively
control the cost in project management.Construction project management quality management is the key, and
then can be cost control, reduce the capital investment of enterprises, to obtain greater profits. This paper will

analyze the key points of the cost control in the construction engineering project management, put forward the

measures on the cost control, and promote the development and progress of the construction enterprises.
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