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Strategy of improving the management effect of construction projects under the digital
background
Pei Wang
Jingzhou Vocational Institute of Technology
[Abstract] Under the digital background, the data and information in various fields increase rapidly, and after
mining and processing through advanced technical means, these data and information, can increase certain
benefits for enterprises.In this context, the construction project has ushered in the development opportunities,
but it also needs to face the challenges brought by big data. How to deal with these challenges is a very serious
problem for the engineering managers. This paper mainly analyzes the problems existing in the construction
project management under the digital background, and explores the relevant influencing factors of the

management efficiency, based on this, and proposes some countermeasures to improve the management

efficiency, in order to provide reference for peers.
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