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[Abstract] according to the overall construction process, with the concept of project management analysis, can
start from the overall planning level of construction, determine the applicability of project management method,
meet the specific needs of a construction link, also can develop the construction management scheme, from
management planning technology, quality, cost problems, leave a lot of space for subsequent work, to
coordinate the relationship between economic benefits and social benefits. Therefore, the content, requirements
and the implementation process of the project management work should be supporting analyzed, and the

management of technology, personnel and equipment should be used to support the smooth progress of the

construction tasks.
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