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The application of the project risk management in the information system integration project is

expounded

Wei Sheng

Zhejiang Dahua System Engineering Co., Ltd

[Abstract] In China's information service industry, the system integration project belongs to a new component
department, and is also one of the important development trends in the future, but the system integration project
in the enterprise still exists in the application of large defects and deficiencies, and the rapid development of the
enterprise does not match. In the context of the continuous development of information technology and the
increasing project scale, the system integration development obviously does not meet the requirements of the
traditional management mode, so it requires the implementation of more scientific and advanced project
management. Risk management is one of the important means to ensure the security implementation of
enterprise information system integration projects. This paper analyzes the characteristics of system integration,
and focuses on the application of risk management in information system integration projects.
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