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The Application of Project Management in Computer Information System Integration
Tao Zhang
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[Abstract] This paper takes computer information system integration management as the entry point, briefly
describes the characteristics of project integration management under computer information system, and the
specific application of project management in quality management, progress management, cost management and
other scenarios. And discusses the key and difficult problems encountered during the project management under
the integration mode of computer information system integration, based on the practical problems to put
forward application countermeasures, aiming to help enterprises to establish a set of scientific and reasonable,

computer information system oriented to the new project management system, improve the management level.
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