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[Abstract] EPC refers to the company entrusted by the owner to contract the whole process of construction,
procurement, construction, trial operation of the construction project in accordance with the contract. This is a
new type of project general contracting mode, the design and construction are closely combined, effectively
promote the smooth construction of engineering construction projects. As the most important part of the
construction cost, the cost control needs to pay great attention to some problems and risks existing in the cost

process of EPC general contracting mode, and make corresponding countermeasures according to the problems

and risks to ensure the smooth construction of the construction project.
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