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The management view of the real estate industry management innovation strategy in the new
period
Yunhong Li
Shandong Energy Group Rizhao Yanshen Construction and Development Co., LTD

[Abstract] The rapid development of social economy has promoted the development of the real estate industry, but
the new period, the new policies, and the new environment have also brought great challenges to the operation of’
the real estate industry projects, and only by strengthening product innovation can we meet the actual requirements.
This paper studies and discusses the innovation strategy system of real estate products in the new period by using the
investigation method and literature data method. In the process of exploration, it is found that China has adjusted the
macro—control policies in the new period, which has a certain impact on the market positioning, project positioning,
project development and marketing model of the real estate industry. Moreover, the real estate industry generally has
problems such as unreasonable product positioning, the pursuit of high turnover rate and single marketing means.
Therefore, it is necessary to start with the product innovation and project operation strategy system of the real estate
industry from the aspects of market positioning, product innovation and marketing model, so as to promote the
further healthy and stable development of the real estate industry.
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