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Analysis of EPC general contracting Project Settlement focus and coping strategy
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[Abstract] In recent years, the form of EPC general contracting project has been more and more widely used in
China, EPC mode through the optimization of engineering management mode, eftectively improve the
engineering construction efficiency and construction quality. The EPC general contracting mode adopts the
method of first determining the cooperative enterprise, and then starting the project contracting, so the
settlement work involved in the contracting process is relatively different from the other modes. Due to the
short application time of EPC mode in China, a reasonable and effective management mode has not yet been
formed. There are more prominent problems in the settlement work, which is not conducive to the
improvement of the overall economic benefit of the project. This paper will analyze the current work focus of

EPC general contracting project settlement and its outstanding problems, and put forward feasible optimization

suggestions.
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