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Contract management and cost control method in bidding and bidding stage
Zhenze Jiang
Shaanxi Province Public Resources Trading Center

[Abstract] With the rapid development of China's social economy, the development of China's engineering
construction industry has ushered in a new opportunity. In recent years, in order to adapt to the needs of social
and economic development, each region of our country has carried out a large range of project construction, in
order to ensure the smooth development of the project construction across our country, the project construction
bidding management is particularly important. In the management of project construction bidding, the contract
management and related cost control of project construction are extremely important contents, which has a
significant impact on the subsequent project construction. Based on this, the study of the current engineering
construction bidding process of contract management and cost control, analyze the specific significance of the
two work for engineering construction bidding work, and combined with the current engineering construction
bidding work reality, put forward the engineering construction bidding contract management and cost control
countermeasures, to provide more sufficient power for engineering construction development in our country.
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