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Reasons and control measures of the construction project cost exceeding the budget
JunGuo
Zhejiang Jinsui Engineering Project Management Co., LTD. Hefei Branch
[Abstract] Combined with practical thinking, first of all briefly analyzed the main content of the construction
cost. Secondly, the reasons why the construction project cost exceeds the budget are expounded. Finally, in
view of this problem, formulate the rationality of the standard budget preparation, strengthen the construction of
the construction team, increase the building materials management plan, improve the comprehensive literacy
ability of the staff control measures. Hope, to the cost work of the construction department is helpful.
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