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The role of the construction project budget in the construction enterprise project cost control
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Anhui Ranhui Building Materials Trading Co., Ltd. Anhui Hefei 230001

[Abstract] In recent years, the continuous development of the society and the improvement of the eco

nomic level, so that China's construction industry into a new stage of development, it is also in such

an environment, the progress speed of the construction industry is more ideal. In order to help constru

ction enterprises to achieve the goal and requirements of maximum benefit, to reflect the management

effect of the project, and then have a positive role in the cost of the project, but also can make the

budget of the project become an effective way and method of project cost control. The project budget

in the project provides a theoretical reference for the construction work of the construction unit, whi

ch can help the construction enterprises to obtain the maximum income.
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