Journal of Project Management

LIRS
F3LeH 10 eRA 1.002022 4
CERAL: B TS (ISSN): 2737-4580(P) / 2737-4599(0)

B 555 5 X 47 LR 8 o

RATAUZ BLR Z A A 5T & e A FRas 3] 48 Ak 2 8]
DOI:10.12238/jpm.v3i10.5395

38 =) WA RERRBEALLNAAIRE, LARB R —KE, REMNEB ARG 2 FHE,
SRR EEE, LEARKERAGABROLENFTAL, 21t 550 ERERIE, ARk
FE7b T30 P 8 5 R iR R 3, BRI A5 de TAR B LI AT 58 K %0 B e HLEL . 45 .5 B 47,
HBFLENRAR T ERAREMBEREXETEL, ENGRT Z RO, AssXGAR R
o FE BRI, B LSS R F ARG AR EIRE SR, AF S Y raaLx &t
R Z, SR AR X — LR T 1) 8 44 BRI Fe Ak

Discussion on the Overall Planning and Design of the Reconstruction and Expansion of t
he Airport Terminal Area
Wang Kai
Civil Aviation Airport Planning and Design Research Institute Co.,
Ltd. North China Branch Beijing Chaoyang 100621

[Abstract] As a complex system project, the airport terminal area construction project has the character

istics of one—time project promotion, the difference of different stages of goals, multi—unit coordinatio

n and so on, etc. The owner will basically choose the general contractor responsible for the constructi

on. After years of practice and verification, the application of organizational theory in construction man

agement has gradually become mature. It is crucial to choose the appropriate project construction mana

gement organization structure mode according to the scale, characteristics and objectives of the construc

tion project in the airport terminal area. In the construction of the airport reconstruction and expansio

n project, the planning and construction of the terminal area is a very important and difficult problem

to solve. The paper combines the specific construction conditions and conditions of the actual project,

comprehensively analyzes the factors affecting the planning and design, and puts forward the specific ide

as and methods to solve the planning and design problem.
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