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[Abstract] In recent years, with the rapid development of China's e—commerce and logistics industry, the
construction scale of highway projects has become larger and larger, which also requires China to invest more
resources in infrastructure construction. In the process of highway engineering construction, due to its long
construction period and large capital investment, if the cost of the project cannot be effectively controlled and
managed, the construction benefit of the highway project will inevitably be seriously affected. The PPP model is
a kind of cooperation based on partnership, benefit sharing and risk sharing, which is currently used in highway
construction in China. This model can fully relieve financial pressure and significantly improve service quality.
However, due to the diversity of PPP models, the large number of participants and the differences in the goals
pursued by all parties, it is difficult to control and manage the cost of highway projects under the PPP model.
Based on this, this paper mainly explores the highway project cost control and management based on PPP mode,
hoping to provide reference for relevant researchers and industry practitioners.
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