Journal of Project Management

LIRS
F3 LN 11 HHeRA 1.0€2022 4F
CERAL: B TS (ISSN): 2737-4580(P) / 2737-4599(0)

LR B 2l A O O 1 SR 4

R R
FawwE (L0 ) AMRTEAS
DOI:10.12238/jpm.v3i11.5407
& E| B, KREZATLLER%, EFREAIETE IENKR, §2miEsZR T/Ee 547,
FABANAERENIES, Ao REERTEEZIANETERNRGRAZANE L, BRI EN 15
L5, XS RRRER TREEIAFRA STt SR RIFHEMIEH T AR,
AL T RATAE AN TN E L AR LT, FH T A T2k RN R 3R TRk
BT A AR b 69 Rk, A durti]
[RER] R, oA, BHMisd

Analysis of the Whole Process Cost Control Countermeasures in Construction Engineering
Management
Xie Aibin
Jinan Sijian (Group) Co., LTD. Shandong Province Jinan 250031
[Abstract] at present, our country construction industry develops rapidly, in the construction engineering
management stage, need to strengthen the analysis of the work, focus into the whole process of cost control, pay
full attention to the construction engineering construction stage cost input, active cost control and management,
so as to ensure the construction engineering management work orderly forward, and achieve good cost control
management effect. This paper analyzes the significance and necessity of the whole process cost work of

construction engineering management, and puts forward the whole process cost control strategy from the

construction engineering decision—making stage to the completion acceptance stage.
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