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The Application of Progress Management in Construction Engineering Management
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Heze City, Shandong Province, 274,000
[Abstract] Due to the rapid development of social economy and urbanization development, driving the
development of construction projects. The construction scale is getting bigger and bigger, and the project
content is becoming more and more complex, resulting in more difficulties in construction project management.
Progress management plays an important role in the construction project management, ensuring the expected
smooth completion of the project construction, limiting the construction cost, and greatly improving the
economy of the construction construction. Therefore, construction enterprises should strengthen the supervision

of construction progress, strengthen the quality of construction drawings, and formulate a scientific and

reasonable construction organization plan, so as to ensure the successful operation of the project.
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