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[Abstract] EPC is one of the most widely used engineering general contracting methods in the world.

In recent years, in the construction of hydropower projects, the owners increasingly adopt the form of

general contract to manage, so that the EPC management mode has a broad application prospect. In

order to ensure the smooth construction of water conservancy projects, the construction contract must

be signed before the construction, and the responsibilities and rights of the construction unit and the e

mployer should be clearly defined. In the process of contract conclusion, attention should be paid to w

hether the wording of the contract is strict, reasonable, clear and clear. In order to prevent contract dis

putes, it is necessary to analyze and control the contract risks from the source to ensure the interests o

f all parties to the contract. Based on the business model of EPC as the center, this paper expounds h

ow to operate in the contract from practice, hoping to provide certain reference and reference for rele

vant practitioners.
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