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Research on the relationship between construction project cost pre—settlement audit and
construction cost management
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[Abstract] Construction cost management is a very important part of the construction project managem
ent, its main purpose is to control and manage the various factors affecting the construction cost, in or
der to ensure the project construction cost. Because the construction cost management contains many ¢
ontents, long cycle and large changes, it needs to be controlled and managed in the pre—bidding stage,
the construction stage and post—settlement stage, and the pre—settlement audit of construction project
cost provides an important control for this work. Starting from the pre—settlement audit of the constru

ction project cost, this paper analyzes the problems existing in the current construction cost managemen

t, and studies the strategy of coordinating the relationship between the two.
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