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Demonstration and analysis of construction diversion and drainage cost change of water
conservancy project
Jin Yingjie
Sinohydro 11th Engineering Bureau Co., Ltd
[Abstract] In recent years, the local water conservancy project maintenance and repair projects have gradually
started the construction, which provides many opportunities for the construction enterprises, but also face the
cruel competitive pressure. A construction project is a good performance is the premise, to achieve good
economic benefits is the fundamental. This requires the project manager to pay close attention to the project
progress, quality and safety, and more importantly, to make timely comparison and analysis with the target cost.
Once the opportunity is found with the bidding documents, they should timely propose the change for cost

adjustment, so as to strive for the due benefits of the project.
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