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[Abstract] Civil engineering construction technology management is a very extensive work, its management
level directly affects the efficiency and quality of construction. However, there are still many problems to be
solved in the current construction project technical management work in China, and the implementation effect
of the technical management work is not satisfactory, so it is difficult to make it really play its due role. In view
of the problems in the current engineering technology management mode, combined with the actual situation
of engineering technology management work, this paper puts forward the corresponding improvement measures,
so that the construction unit can obtain the maximum economic benefits. Through a specific civil engineering

example, we show that the optimal strategy proposed in this paper can eftectively save the construction cost, but

it still needs to be further improved.

[Key words] construction engineering; civil construction; technical management; optimization measures

El

R, A9)0% SR TROR S, BERSEL R TR
T, SCAEROR M TR AR A 7 R 35 e KAk e A SCAER
TREA RIS EREAT VRN, 32 T LU T HoAR % B g
R EEVENTaRR, EEARFHEACERE M, TEUKECH
HA% 2 LB B S R IEI O TE S RE ) .

1 TEIEEIHA

L 1AWt T AR

B0 505 VR % - 8 W S 2 T A TR R e SR 1 — ok 5
R, ERRE M, AR TR EEAURI S

T, MANIIHLE AT, EEAANE TR, ZX
AT HOIEAT 25 A 82, DU R AN 8 I 4R 4L 5 I 4R i sk
B, TR 0 B BEAT AR R, A5 AT IO AR I,
FHEN AP, DMRIEMEM AL & . AN E R AR
KRR 2 2R, BRI

(1) ZRILIBH TR s B AR B A3 21
TR, R e AR L) . R RARMTE S, &R
A B S MW ER AR R R, LTS
I, AR A I BB N AR, DA RS A T 54

(2) e HARN RS BRSSPI L,
TSR IR 7 o a0 ALt T2 17 B A 6 1 474 7
JRCERAST IS, DAORAIE BT 6 A A A 1k e R4, AR B 2
FEMHR LT, FE TR 253 A

1. 2 BRIt T A

PR it T AR R @B AR — A EEA G, e & E
AN, SEMIEAT R TR, LU DU TR 5
TAERRMAT R 148 T DIRBRCRERL T2 004, TR T
NEAR Y T SE B AU AT S R, (R R B T
ABERIWEE, B CRERIURI AT o ARAR it 1B A -
RIE—ANEEARG Y, T AR, ST+

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 101



Journal of Project Management

LIRS
F3LON 12 HeRA 1.002022 4
CERAL: B TS (ISSN): 2737-4580(P) / 2737-4599(0)

TR, AT LUK CAE PR T e T AR AT X K Fe
DIBARZE0C T 200, BEREAR T N B T Hh s brd vl it
AT A HRERL, (R B R A A B R, R T AR
JFRNEEAT -

1. 3 Mt T AR

WUIREE T T T 2005, 2R F O e AT TR T
GBI, TRIETREE LR AR, I 5 IR . 7aikst
TR B R, AT TR, BRI R T b
BRI, A BRI VR T R B A, DRUELESR € IS TA)
FEVREE T 2 I B T AR T, A0 TR BE AT R,
DAARAIEAE FH RO R - I TR BB oK o VRt BevE R, N iR
Jiti L AR, WG, I RDELLUT, AT .

L. 4 FEYCL YO TR

e TSR, SRR AR 1, s
PR LA FLIEVEAE . 5L e T A, 12—y @
PREERIE L5, LT LIRS MUARR X, B REHHL
WA, BEACERAF IR AR

WA A RO E, BRI A4 L 21 )
L, AHILAE T AR R E A S R A e, R
TERR T b on] DGR SR K IIVE T o R HE K DR AT S 4 i
K, DARBETFISZY N 32, &SI REARF, A R e
LR E

R IESERE SRR — R S AR, EEKTE
o RORA R LT, RIS BIK . CPEES S, (R
FIEYUCHHRRT, DT PR SRS R ORL TR
W T v 7 &, R T IR 5. B S SRS A
S T BAR T, AR TRE A AR B, K BRI B/
FREE PN, IXFEA BETT R B 1 A8 5% i 38 52 B T

2 g TR RO AT I )

2. 1 WA R T T

e TR, A — B — R AR L )
I B FE B BRI, ETRSFE, 258 iR 5
BE, T HAER B R, Rk, TR A58 %
AR T, AR TREH Re S B AT 0 B4,
W22 T Bk TR R R T 3 R e BB R o A ORI Fa R
T, R TRE T T R

2. 2 MORL R A BUAN R

FH 6t T A 6 T R R AT R 22 A B, S AR
Pt T 0 5 SR AT A P L, AR E R A B
SKRHHATERL, ST TSR AR I, A ST TREM
TIYIFE A TR e . Ak, & Bt g — 9 T
PRI A, BB B A W BE G A A B AES, o se A
FITRIHTEE -

2. 3 HHRBEA L

TR H AT TR W IREEAT 0T, WO IR B T A i
M4, T ILHHATE— P s Sk . TCILRAHEARR
JETAEIRY o, IAAESE BT T AR s s, K

YRI5 J it W PRAS, RS PATROR TAE. AR, FeE L
TR TR H A 4, B A TAE S,
TR E W SE B T 53 i 22, S0 T A2 LLTS 1) £
B, AT BRSOk

2 T EMIHAELREEH WETEAHG

AT K TR 8 TRERIAR 25478, 35 K5 2K,
Hop 11 EohshTin 9 2, #F 2 B 7RIS T i e H A
VORMG, AP Z BRI S B AR S, S T I H
M AR

2.1 HET B BRI A A 1y b o ) e 3

A SCEI N 2 BT TRE R B AR TR S B v ) — iy, 2
T MNP H5e, RAIREIEHAR, W et
TR B AR N B M DX AT 0 W o BT AN TR S A A Ly
PSR, 0T T I TR, R R R, WL
R B TR SR TR b 2 () 2 TR 7 . DR R 2 ) 74 23 [ 43
A, RETAE TRE A B P S T . AR P 2 A TAR IS,
FE MR I 2 AN A5, R R 250 F R A i ) T e
MRS H b i AR B RER, WA LUE i TR 42
I 4 F b LA

2.2 gl B At T A

FESER T LA I AR N JERE ) R 45 A T AR S, it
T AT T R,

2. 2.1 B2 - it T ARBEAT T B s

E TRV AT, LA TREM BT ™4 B R 7Y,
TRAFFTE A BRBIE S T B A hruk, 7] FF3bs TR
AT, DA N AR Z AT E R E, DRI A R
OYSTHENE BRI 2 TRERIIE T T8, EEATE L EM R
PR BRIR. RRARACE. FRPAE. AEWUSHS, b T RIERE
TR R S PR, DAZ0FE T i) 0% Bt PR HEA T 40 2 2, A
LRUEARH YA L, B0k JE 3Tt IR TR AT, st T i
FEARBEIEREAA LN, BN 20 R B AR R TR, SRR AR AR
WAIREE AT, WA, SR AT AN . BRRE, ATk
PEAMRBHIT R, ERKEN R 476 IR R IIEER
N E R G, 200 B R o g T VP AL, AR AR s 5 15
Wi ER,

2. 2. 2 12 0 - it T ARREA T T s

X IR At TR S AR LA FERT LB AR T RS BEAT
Ko E TRV, TREMRIA R R B TR 5 AL
FRCAL, BT CADAZIT B AT i 0 1) R AR B A o T i 2 o
FEHE T RHMEC LG b, SRS R N TR L, CRAE BT H
BIATRIAA) o BT AR TR R I i — b 5 A 02 AN R 7K
AT, AT PRIERE P R G5 0 T, AR 1L
SERIR R RE, RV FE R A FEREAT IS 2 (R, DAORAIE B Ak &
PP RE RS . IR, fE4RSPIHgE, 8222 163 5 M 1
FNS AL RS BESR, DUARAIE 55 R R R FR b i B4 Y. 11 22
K.

2.2.3 U5 T AU IR I B

102 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
F3LON 12 HeRA 1.002022 4
CERAL: B TS (ISSN): 2737-4580(P) / 2737-4599(0)

T TR AR R SRR I H TR Rl
M, TR ES R RN B 1
PSR b, BT T UL B RIS S S RS, S A
TR FEYUM T AT M 5 B

MRt 0 5 sz brmg =k, H LB &0 B 07 T
5. RGBT 71k, 188 TEXAELK . R4+
IR AL, SREUHP Sy 1 it ,  BUINIE TR e

IS, ESERiti T, SRHC B8z, DUORIIEE T
PG BE, B 1R B — 00y TS A AR RS, AT S A
AR . FE L TS SE G, BN AT S A,
PRAE TRt 1 J 1 e ) AN S T BRBE R 22 4

FEMS AR IAN, R R R LA, CA R R
ST TR . R, 7ERSIZ /Y, Ny E it T H
MR, B LY AR T R A, T ey L i p%,
HBRBUAGERTF 80 mm, HAEKAGERT 3 mm/d; XF
FEP W AR, BB AREER T 75 =K, B
AT 3 =K/ K,

FERSE TGS, S IR R e, RN
T R I, AR I H N, SR BORH R P it n LA 4%
il o AR 25 W 7 (15 L, AR s TR T T K
F 15-20 KGR AT WO . AE S M e, S L AT
BN BRS, (ETE R B A I O, SR, AW
SR RMETE %, B ATRIRUR TORNERY, b o S g5 A4
PEZ% o N MRS 0BT, TR L Z RN R B oy il v
S, JET TS A B 28 AN BRI R T
[EREAT IR 58 = M B A A A g TR 58 T AT, Ak
FN IS TRER MR 5, IS TRER AR T i
P2

3 N AR ERI A4S it

I R O T RaEmE, Bk, a0 E
it I 3 A A SR FH ) A A B R A S AR T TR 5, 3R
T eS8 MO T, 45 S0l T3¢ B R A S, R, &
PEURE AT R, ARAB AR ST H e i 5, AT 7 TR
BT R, FEMCHR TG B AT AR, 0 TRE Sl T oA gk 4T
FORE L, JFEMAE BRI SRR N, K B S R 2 AT T 4t
T SRR ARG & T8 G i =2 AR % EL At T30
H 3 AR LA T IS AR B DL 1.

F 1 JETIH S H ARG T JE ] R

EHEAE AT
ma

s s
Hh U #h 235.12 202.14
HigEP 1023.56 850.56
Ttk 2051.3 1854.08
W 1423.51 1023.84
¥ 0 354.17 198.24
BEE 680,05 506,21
Wiz EE 736.91 702,14

BRA 504,62 5337.21
M T AT RUE Y, 7R HT R 2 I Dl 6504. 6200 J6, #x

MG 3 ) 5337. 2100 Jt. b TRSEN BT, 5T
A I TR S LU AR AR T B2 T 1167. 4100 JG.

4 ERIE

B AN RATY, TR A R A T A
RIELTF TR ST EIE- . I TEBEIN T 564
A4S A, D20 ) D TR S e A BRI e e 3,
HE ERARMITER o H 1 ST BT IRAT 1A T AR i
SRRV, SRUAEI iR B T A, A A
HARIEE, DARIE TR E (Mg H, SRR T T 2k,
HeZhita AL R R, (e e rh G Sse A, (RAE TR
TR & KHE -

(&% k]

I EMHE B EAE RER I H R4k THEET X
HERFR UAXTHERE 2 S & — P I ARLEET
4 AR B PILI0. o B AT AH4%,2021,30(2): 122-124.

Rl N EmBE A FRAZELEAG L EGEEAKT
IR AL th R B R T R D) R E B A AR S 4,2021(4);
26-27.

BIkik ZEEFCEES ERATEE LB RITHT
BAEEHLI] A E & i 3 K,2021,39(2): 38-42.

(A& 20,2805 mAH T RB A EERES
T HH TR A E 0]l T #41,2021,47(11): 189-191.

(51X & B MT M LB IHEA—IF (RFHER
AIBIERIRENEMEYEEAEE) U] T #
#,2021,51(3): 203.

(61T I, B 9L, W 5 0, 46 & 7 T ey 347 4 32 3] 2L & b
#0013 A T 14,2021,11(7); 87-88.

VIERF I BT ERIEEGEHE LR DL
EF MR E T E H B[] #4,2021,18(29): 196-198.

BIFZFFEFELRRAREEMBEAELIEIRET
F R B L) El 4 B 46 49,2021(9): 114-115.

DIZHE.RBEXAEA R I L L2EHEARILE
4,2022(11): 135-137.

[10]s MR EA TR G EANH AL EHETEENILE
4,2022(11): 138-140.

QUIERETEEIAIREIRETENH2NILE
4,2022(11): 145-147.

(1213 3. 2 M T+ & 20 THAE IR A 5 41
it % HF R [1. B 4,202006): 115—-116.

[13TM. £ 2 TR & I B AL R A (0084 5 %
#,2020(21); 24+27.

(144 L2 R TR AREGEAR S MHAXNRULESE
5 g4 ,202021): 164.

(1513 E . 2 M T 85 R 4 38 IR 1) B & ek b 4 i [0, 2
G ME,2021(7): 80-82.[51hE.AAT R L HERITHAY
B IR 1] B 5 4 b 3t S A 58 (018 4,20206): 115-116.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 103



