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Construction project management and key points of waste incineration power generation project
Wang Guozhu
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[Abstract] With the continuous advancement of China's urbanization process, more and more urban garbage, a
large number of domestic garbage needs to be treated scientifically and effectively. Waste incineration power
plant is a way to effectively deal with human household waste, waste can be reused after incineration treatment,
improving the social benefits of garbage. This paper analyzes the problems, key points and solutions of waste

incineration power generation project construction project management, in order to provide a reference for the

perfect construction management of waste incineration power plant project.
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