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Analysis of progress management in construction project management
Continued strong
Yulin City Construction industry comprehensive service Center

[Abstract] The construction industry has played an important role in promoting the development of the
national economy, especially for the economic development and the improvement of people's living standards.
At present, China is in the process of high—speed urbanization, and has put forward new requirements for the
management of construction projects. The management level of the project is directly related to the construction
period of the project, product quality, capital chain and the interests of all parties. Project schedule planning and
control is a key link of construction project management. The construction of the project should first do a good
job of the project planning, because a reasonable project schedule can make the cost of the project and time to
get a good balance, so that the smooth progress of the project. Control refers to the implementation of whether
the project construction is carried out in accordance with the project schedule, which plays a decisive role in the
realization of the project goal.
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