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[Abstract] With the continuous development of construction projects, construction projects are becoming more
and more complex, and there are more and more factors affecting the civil construction management, and the
control of construction progress is becoming more and more difficult. Adopting scientific progress control and
management system and modern management means can effectively control the construction progress of civil
engineering projects and ensure that the construction purpose is achieved within the construction period, which
has important practical significance for promoting the development of construction projects in China. From the

perspective of project management, combined with the actual situation of construction projects, this paper

analyzes the causes of construction management deviation, and puts forward improvement measures.
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