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Analysis on key points of project cost control of EPC project
Liang Hai
China Radio, Film and Television Design and Research Institute Co., Ltd

[Abstract] In engineering construction, the effective control of engineering cost has a profound impact on
engineering construction. At present, in China's engineering construction, the application of EPC project mode
has led to the continuous expansion of the business scope of the engineering general contractor, and the priority
of the engineering cost control work has also been greatly improved. At present, in China's engineering
construction, the development of EPC projects is faced with multiple risks, which brings great hidden dangers to
the effective application of EPC projects in engineering cost control. In this study, we will systematically analyze
the risk factors that may occur in the project cost control work under the background of the application of EPC
general contracting projects, and on this basis, discuss the key points of the project cost control of EPC general
contracting projects. Finally, in this study, based on the above contents, we will put forward countermeasures
and suggestions to further optimize the project cost control of EPC general contracting projects. On the basis of
more effective control of project cost, we will promote the further experience of project construction quality
and promote the development of Chinese construction industry enterprises in the new era.
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