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On the optimization strategy of civil construction site management
Li Chao
Anhui Ruiqi Construction Engineering Co., LTD
[Abstract] With the development of China's construction industry, the management of the construction site has
also attracted the attention of the relevant departments. At present, there are many problems in the construction
site management, because there are many factors affecting the construction site, and these problems have a great
impact on the construction site management. Based on this, each site management organization must establish a
management system, improve the management system, improve the level of the whole construction work,

ensure the overall effect of the building, strengthen the effectiveness of the work, and meet the needs of the

current site construction work.
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