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Analysis of the current situation of construction project management and control measures
Yan Bin
Heze Mudan District Construction Engineering Service Center
[Abstract] With the steady improvement of the economic level, the basic quality of life of the people has been
guaranteed, making people put forward higher requirements for the safety, comfort and convenience of
buildings. Based on this era background, China's construction industry is expanding rapidly. While seizing the
development opportunities, it is also gradually strengthening its own construction project management work and
striving to build high—quality, high—standard and high—quality modern buildings for the people. Based on this,

this paper will analyze the current situation of construction project management and propose corresponding

control measures.
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