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Research on EPC project cost management based on the whole life cycle theory
Zhao Peiran
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[Abstract] With the gradual transformation of China's engineering construction industry to high—quality
growth, engineering construction enterprises are facing greater competitive pressure. In engineering construction,
effective control of engineering cost is an important means to protect the interests of engineering construction
enterprises, and also an important part of the core competitiveness of China's engineering construction
enterprises. At present, in China's engineering construction, EPC project has become the mainstream of
engineering construction, and how to eftectively carry out EPC project cost management has also become a high
concern of China's engineering construction enterprises. In this study, based on the whole life cycle theory, the
development of EPC project cost management based on the whole life cycle theory will be deeply studied. In
this study, we will first discuss the problems in China's EPC project cost management and analyze the causes of
these problems. Then, based on the results of the problem analysis, we will put forward countermeasures and
suggestions to further optimize the implementation of EPC project cost management, implement the whole life
cycle theory into the practice of EPC project cost management, improve the system of China's project cost
management, and promote the healthy development of China's engineering construction industry.
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